COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair ‘ Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member

Todd Proctor, Member
Minutes
Tuesday September 21, 2021

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on
September 21, 2021, in the County Commission Chambers, Lincoln County Courthouse, in
Carrizozo, New Mexico.

In accordance with the New Mexico Public Health Emergency Order, this meeting was
conducted on a platform for video and audio.

1 Call to Order

Chair Stewart called the Regular Meeting of the Board of County Commissioners to order at
8:30 AM.

2 Roll Call

Roll Call.
Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and
Nicholas Morerod, Deputy Clerk.

3. Invocation
Invocation was presented by Chair Stewart.
4, Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes:

a. August 10, 2021, Special Commission Meeting
b. August 17, 2021, Regular Commission Meeting]

Motion: Approve the Minutes of the August 10, 2021, Special Commission Meeting and the
August 17, 2021, Regular Commission Meeting

Action: Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

7. Approval of Consent Agenda
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Payroll/Accounts Payable/Budget/ Expenditures
Treasurer's Financial Report for the Month ending August 31, 2021
Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Acknowledgement of Final Budget Approval from the State of NM Department of
Finance and Administration

Approval of Amendments to Local Government Road Fund Agreements

1. L200485 - County Cooperative Program Agreement

2. 1200499 - County Arterial Program Agreement

3. L200507 - County School Bus Route Program Agreement

Approval of Road Review Advisory Committee Re-Appointment: James Russ, Il
Resolution 2021-21: Participation in Capital Outlay Program Administered By
New Mexico Department of Transportation

® aoow
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Motion: Approval of Consent Agenda, Action: Approve, Moved by Commissioner Allen,
Seconded by Commissioner Proctor.

Chair Stewart stated consent item G needed corrections on Pg. 4 regarding Nita Taylor as
manager, Rhonda Burrows e-mail address, and Clerks' P.O. Box.

Manager Pearson stated they would be discussing the Capital Outlay with Billie Jo the following
week and presenting ideas for utilization to the Commission.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXIBIT A: Copies of the Consent Items including Resolution 2021-21 is attached hereto in
reference thereto made apart hereof.

8. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Laura Rabon, Lincoln National Forest Public Affairs Officer introduced two presenters, Diane
Prather, Forest Planner and David Baker, Specialist.

Diane Prather, Forest Planner informed the Lincoln National Forest was in the middle of a Land
Revision Effort which started with an assessment in 2015. Ms. Prather stated they received over
1,300 comments on the preliminary draft plan which was used to create an environmental
impact statement. Ms. Prather informed on the five (5) different options created and stated there
was a 90-day comment period. '

b. Lincoln County / NMSU Extension Services

Melody Gains, Lincoln County Family Consumer Science and 4H Agent informed they just
returned from the NM State fair where we had 23 projects from Lincoln County displayed. Mrs.
Gains stated there were ten (10) First Place and five (5) Second Place projects as well as many
third and fourth place projects. Mrs. Gains informed there were 117 projects from Lincoln
County headed to the Eastern New Mexico State Fair. Mrs. Gains commented the Lincoln
County Fair Sale made $191,000 which increased to $244,000 with add-ons and packer
animals for the benefit of the youth of Lincoln County.

Melanie Gutierrez informed the New Mexico Youth Livestock Expo was a replacement for the
State Fair for the youth to show their animals. Mrs. Gutierrez stated there were over 400 hogs,
300 sheep, 200 goats, 60 dairy heifers and 110 head of cattle which made for a great turnout.

c. State Forestry - EMNRD
d. South Central Mountain RC & D

Tony McWilliams, Rural Community Forester introduced himself as the new Community
Forester for RC & D. Mr. McWilliams stated he had over 30 Years working for the US Forest
Service in the Lincoln National Forest. Mr. McWilliams informed they are currently signing up
new WUI cost share participants in both Counties.

Laura Doth, stated they finally received their notice to proceed on Lincoln County WUI funds of
approximately $260,000 working with private property owners. Ms. Doth informed the Board
approved a funding match with RC & D funds to help in the Valley with some of the engineering
costs due to the recent flooding.
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e. Upper Hondo Soil & Water Conservation District
Manager Pearson read a letter from the Upper Hondo Soil & Water Conservation District.
f.  LANRAC

Manager Pearson stated Robert Barber was deployed with the Red Cross and was unable to
attend.

9. Compensatory Board Recommendations:
a. Sheriff's Office — Dispatchers

Manager Pearson informed on the numerous vacancies in dispatch over the last year to year
and a half. Manager Pearson stated the pay was not sufficient to keep staff employed as
dispatchers in Lincoln County.

Michael Wood, Lincoln County Sheriff stated dispatchers were the very first responders when
something happened. Sheriff Wood explained there were different levels of certification which
needed to be attained. Sheriff Wood informed the dispatchers handle dispatching for more
agencies than any others in the County, they include all the volunteer firefighters as well as
some of the area Police and Fire Departments.

Billie Jo Guevara, Lincoln County Finance informed the pay scales would work with only minor
adjustments in the Triadic system.

Motion: Approve suggested Classifications for Sherriff's Office Dispatchers,

Action: Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

b. Office of Emergency Services — Full-Time Firefighter

Manager Pearson explained the temporary firefighter position would be more beneficial as a full-
lime position allowing Joe Kenmore, Office of Emergency Services, to focus on County Wide
Safety.

Joe Kenmore, Office of Emergency Services informed on the need of an assistant to help with
the numerous duties of the office and allow more time for Risk Management.

Motion: Approve New Job Description and Pay Rate for a Full-Time Firefighter,

Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner Proctor.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

10.  Approval of Budget Adjustment for FY 21/22 by Resolution 2021-17

Manager Pearson informed the approval of $162,000 for the Body Scanner for the Detention
Center which included $2,000 for AIPP.

Chair Stewart questioned the $49,319 in the Sheriff's Office and was informed it was the
Dispatcher pay adjustments which were approved.

Motion: Approval of Budget Adjustment for FY 21/22 by Resolution 2021-17,
Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXIBIT B: Copies of the Budget Adjustments including Resolution 2021-17 is attached
hereto in reference thereto made apart hereof.

11.  Lincoln County Detention Center Update - Warden Scott Colvin
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Scott Colvin, Warden Lincoln County Detention Center gave an update on the amests and
releases from the Detention Center in the last few months. Warden Colvin stated they had 36
high intensity motion controlled solar lighting units around the perimeter of the Detention Center
as part of a new solar lighting project.

13. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (ltems are for discussion only — no action will be taken)

Commissioner Proctor stated there were 13 attendees present in Corona for the State Natural
Resource Committee Meeting at the NMSU Ranch. Commissioner Proctor spoke on the Zoom
meeting regarding Lodgers Tax.

Commissioner Willard spoke attending the SEPRTO meeting regarding the new chair and
changes of format and policy committees. Commissioner Willard spoke on the need for a
resolution regarding the trash compactors being filled with mattresses and furniture.
Commissioner Willard suggested the need for an Assistant County Manager.

Commissioner Crunk inquired about the status of the Sun Valley Fire Station.

Manager Pearson stated they had met with original architect John Kirkpatrick and next will be
meeting with Ryan Roper. Manager Pearson stated the need to see the plans for the bidding to
verify.

Whitney Whittaker Lincoln County Clerk stated the 2021 Regular Election started. Clerk
Whittaker stated absentee voting will start Oct 5, 2021, in the clerk's office. Clerk Whittaker
stated to request an absentee ballot please call 575-648-2306 Ext. 6.

Walter Hill Lincoln County Assessor stated currently they are working on protest and wanted to
thank the staff. Assessor Hills stated the protest board will convene Monday and Tues day
September 27 and 28, 2021 through Zoom. Assessor Hill stated currently there are 13 protests
with 2 of them having hearings.

Beverly Calaway Lincoln County Treasurer stated the County wide distribution of gross receipts
for the current month equaled $235,163.42 and the distribution of county equalization at
$524,490.11. Treasurer Calaway stated for 2020 the county equalization was $170,598.
Treasurer Calaway stated the 2021 tax bills are being prepared and are on schedule.

Commissioner Allen inquired on the frequency of the distributions.
Treasurer Calaway stated the distributions are annually.

Commissioner Proctor spoke on the staffing situation regarding wait times at the hospital and
clinics.

Lincoln County Sheriff Michael Wood stated in last 30 days there had been 311 calls for service.
Sheriff Wood stated there had been 26 arrest and served 285 civil papers. Sheriff Wood stated
thanks for continued support.

Chair Stewart opened public comment 9:37AM

Darrell Sederwall spoke on the concrete batch plant proposed for highway 220. Mr. Sederwall
read from a letter regarding the Roper cement batch plant.

Hospital Chief Executive LCMC Todd Oberheu spoke on the decline in positive Covid cases.
Mr. Oberheu stated there had been a high-volume hospital admissions peak of 14 patients in
one day with an average of 7 to 11 patients. Mr. Oberheu stated there were 7 Covid patients
within the ICU being at 100% positive cases.

Commissioner Proctor inquired the Carrizozo, Corona, and Capitan plan to promote, hire, and
help staffing.

Mr. Oberheu spoke on loss of staff due to vaccine mandate and relocation of staff to maintain
operations. Mr. Oberheu stated there is a Capitan nurse about to start and active hiring through
Presbyterian and has done a raise of wages which will take affect approximately within a week.
Mr. Oberheu stated the base pay is $15 currently.
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Commissioner Proctor stated the need to inform Presbyterian about the staffing in Corona and
Capitan due to the increase in population at Corona.

Commissioner Allen inquired on the number of employees lost due to the vaccine mandate.

Mr. Oberheu stated there were 16 that were lost with 5 registered nurses and 2 paramedics. Mr.
Oberheu stated 3 EMT's were lost gaining back 1 registered nurse at a total of 2 resignations.
Mr. Oberheu stated Presbyterian did not require termination due to the mandate but afforded a
personal leave of absence for up to 4 months of time. Mr. Oberheu stated they hope to work
through an exemption process or complete vaccine requirements.

Commissioner Allen inquired on the mandate.

Mr. Oberheu stated it had been a state mandate. Mr. Oberheu spoke on EMS being under the
mandate or not and Presbyterian stance was to place all employees under the mandate.

Manager Pearson inquired on the exemption form.

Mr. Oberheu stated they were able to submit an exemption form but there is a need to clarify the
federal mandate. Mr. Oberheu stated there was 65 exemptions awarded at the hospital with 19
obtaining the vaccine.

Mr. Oberheu stated they had hired a new urologist but due to not having one for 7 years, there
is a lack of equipment. Mr. Oberheu stated in the mil levy there was $400,000 dollars set aside
for renovation of the Physical Therapy Heritage facility. Mr. Oberheu stated after consulting
Manager Pearson and staff the decision was made to set aside the money. Mr. Oberheu
inquired on the approval to afford part of the mil levy money for the urologist equipment. Mr.
Oberheu stated the equipment would reside on the county books and be tagged. Mr. Oberheu
stated they would need approximately $250,000. Mr. Oberheu stated the invoices would be
presented at the next meeting.

Chair Stewart concluded public comment. Chair Stewart stated there would be a conference call
for the Southeast Military Installations on the Sept 23, 2021.

Commissioner Allen requested to bring back agenda item regarding the batch patch for the
following month due to private property rights.

10:00 A.M.: PUBLIC HEARING AN ORDINANCE PROVIDING FOR REGULATION OF
LOCATION AND CONSUMPTION OF RECREATIONAL AND MEDICAL CANNABIS;
PROVIDING A PENALTY; ESTABLISHING SEVERABILITY AND AN EFFECTIVE DATE

Chair Stewart recessed as the board of county commissioners at 10:01 AM and convened the
public hearing.

Attorney Morel spoke on the abilities of certain counties to regulate the growth, manufacturing,
and sale of cannabis within government jurisdictions. Attomey Morel stated the changes and
concerns for the proposed draft options and revisions needed.

Commissioner Crunk spoke on property rights regarding grown of cannabis.

Attorney Morel spoke on regulation regarding property rights Lincoln County and enforcement of
laws through ordinance.

Sherriff Wood spoke on the need and requested more time due to how extensive the state
statue is. Sherriff Wood spoke on how the visibility of cannabis growth affects public safety.
Sherriff Wood spoke on how ordinances decisions would affect medical cannabis users. Sherriff
Wood spoke on public and private use and regulations. Sheriff Wood spoke on not being
opposed to prevent public property consumption of cannabis but would like more time to
address private property rights.

Commissioner Willard inquired if a fence is required by the state for outdoor cultivation of
cannabis.

Attorney Morel spoke on researching medical cannabis cultivation further. Attorney Morel stated

there was nothing currently requiring fencing to grow the allotted 6 cannabis plants per person
recreationally.
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